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Programme:

Part 1: WORKING together within your institute

ÅMarcel Ras (VU) and JornSeubers(RUG) on how they 
have organized their DCC

ÅIn groups highlights, and what to tackle the coming years

Part 2: QUICK summary on (small) DCC survey and SURF calls

Part 3: WORKING together with others

ÅMarcel Ras and JornSeubers

ÅConversation on what do you need to work together well
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BREAKING BOUNDARIES IN 
RESEARCH DATA SUPPORT @ VU

Marcel Ras
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1. RDM TOOL MANAGEMENT

Å Guaranteecontinuityof RDM-services for researchers

Å Functionalmanagement andUser support relatedto RDM-tools 

2. SUPPORT NETWORK

Å Bundle RDM support (faculty- andcentrallevels) to preventfragmentationof services

Å Ensure structuralcoordinationof VU-wide RDM support sothat researchersspendas little time as possible

findingtheir way to support 

Å Improveinformation facilitiessothat researchersknowbetter what is availableandwherethey canfind this

3. CONNECT WITH (INTER)NATIONAL DEVELOPMENTS

Å Collaborateon knowledgedevepmentand-sharing

NETWORK RESEARCH DATA SUPPORT = VU DCC
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WHY A NETWORK?

1. A networkorganisationseemsthe best-fit for the way research support is organisedat the VU

2. Combiningfacultyandcentralresponsibilities/expertise/finance

3. A network is anefficientstructurefor knowledgedevelopment andsharingknowledge

4. Andit is a flexibletype of organisation

5. Governanceis light-weight

RDM Core team

Steering Group

Coördinator

Klankbordgroep
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THE PILLARS OF THE NETWORK

RDM
Tools

RDM
Training

RDM 
Support & 

Information

RDM 
Innovation

Innovationon 
tools & services

Research Drive, iRDS/Yoda, 
OSF, DataverseNL, 

DMPonline, Qualtrics

Community 
management & 
development

RDM training for faculty
PhDs, Data conversations, 

community meetings

Support Desk, RDS 
portal, LibGuide, 

Newsletter, RDM policy
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THE FACES OF THE NETWORK

RDM Support Desk

RDM Trainers

RDM Tool managers

Research software engineer

Community manager

Communications officer

Core(library) team - 9 fte Network team

Facultydata stewards

FacultyPrivacy champions

Library Open ScienceTeam

IT Security & Privacy

VU legalofficers

+
Data managers

Data engineers

Grants office

Communities

Research IT
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1. Organisationfrom theory to practice

Å capacityon faculty- andcentrallevel

Å broadrange of tasks/skills/topics to becovered

2. Collaborationis not obvious

Å Operating in the networkvsdailybusiness (who are youworkingfor?)

Å How to connectresearchersto the network?

Å How to improveawareness andvisibilityof Research Support in a decentralizedenvironment?

3. The business model of the Network

Å Structuralfundingfor a DCC

Å Justificationof staff

HOW TO CROSS INTERNAL BOUNDARIES



DCCs: Breaking 

Boundaries with Impact

Jorn Seubers



What do we do? For who do we do it? What do we need to do it?

Å Who are our customers and what do they need? (inventory)

Å DCC product & service catalog? (scope / prioritization / development)

Å How to measure? (the elasticity of resource management)

Å What to expect and how to plan for it (show me the money)?

10


