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Programme

Part 1. WORKING togetherthin your institute

A Marcel Ras (VU) arbrnSeuber{RUG) on how they
have organized their DCC

A In groups highlights, and what to tackle the coming years
Part 2: QUICK summary on (small) DCC survey and SURF calls
Part 3: WORKING togetherth others

A Marcel Ras andornSeubers
A Conversation on what do you need to work together well
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NETWORK RESEARCH DATA SUPPORT = VU

1. RDM TOOL MANAGEMENT

A Guaranteecontinuity of RDMservicedor researchers

A FunctionamanagementindUser supportelatedto RDMtools
2. SUPPORT NETWORK

A Bundle RDM supporfdculty- andcentrallevels)to preventfragmentationof services
A Ensurestructuralcoordinationof VUwide RDM supporsothat researcherspendaslittle time aspossible
findingtheir wayto support

A Improveinformation facilitiessothat researchersknow better what is availableand where they canfind this

3. CONNECT WITH (INTER)NATIONAL DEVELOPMENTS

A Collaborateon knowledgedevepmentand-sharing



WHY A NETWORK?

A network organisationrseemshe bestfit for the way research support @mrganisecdat the VU
Combinindgacultyand centralresponsibilitiegexpertisefinance
A networkis anefficient structurefor knowledgedevelopmentand sharingknowledge

Andit is aflexibletype oforganisation
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Governancas lightweight Steering Group

\ 4

Coordinator — RDM Core team
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THE PILLARS OF THE NETWORK

Research DriveRD$Yoda RDM trainindor faculty Support Desk, RDS
OSFpataverseNL PhDs Dataconversations portal, LibGuide
DMPonline Qualtrics community meetings Newsletter RDM policy

Innovationon
tools & services

RDM RDM RDM
Training Support & Innovation
Information

Community
management &
development
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THE FACES OF THE NETWORK

/ Core(library) team- 9 fte \ 7 Network team = \\
/
RDM Support Desk  RDM Tool managers \

Facultydata stewards Data managers

Data engineers

FacultyPrivacychampions

Research IT

; IT Security & Privac
r  Community manager y Y

*
Communicationsfficer

VUlegalofficers

Grants office

Communities VU %l




HOW TO CROSS INTERNAL BOUNDARIES

1. Organisatiorfrom theoryto practice

A capacityon faculty- and centrallevel

A broadrange oftaskgskills/topicsto be covered
2. Collaborationsnot obvious

A Operating irthe network vsdaily businesswho are youworkingfor?)

A Howto connectresearcherso the network?

A Howto improveawarenessandvisibilityof Research Support indecentralizecenvironment?
3. The business model tie Network

A Structuralfundingfor a DCC

A Justificatiornof staff



Digital Competence Centre
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What do we do? For who do we do 1t? What do we need to do 1t?

A

A

Who are our customers and what do they need? (inventory)
DCC product & service catalog? (scope / prioritization / development)
How to measure? (the elasticity of resource management)

What to expect and how to plan for it (show me the money)?



